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Company Research Project

Tucows.com

Part 1. Business Level Strategy

Define the most important industry your company competes in.

Tucows.com competes in the computer services industry.  As the largest ICANN accredited wholesale domain registrar, Tucows offers a suite of complementary Internet services including: domain name registration and management, digital certificates, email services and website publishing tools.
What market segments do they compete in with which products or services?

Tucows.com competes in the domain name registration market. It is one of the leading Internet providers of Internet services to web hosting companies, Internet service providers, and other service providers worldwide. Tucows.com is the largest wholesale provider of domain registrations in the world. Tucows.com, through its global distribution channel, provides Internet services primarily to one of the fastest growing segments of the Internet economy, small-and-medium sized enterprises. Their target market consists of 25 to 34 year old business professionals.

How do they do marketing?

Price- Wholesale prices, priced a little higher compared to competition, some “freeware” and “shareware”

Place- the Internet and worldwide web 

Promotion- the Internet and worldwide web, Business to Business e-commerce allows them to reach new customers and serve current customers more effectively

Product- Back office solutions, Digital certificates, Web publishing tools, Managed DNS, OpenHRS, Email services, Domain name services 

Tucows uses a reseller division to compete in the domain registration and related services area.  Basically they have people and companies sign up with them to reseller their authorization to register domains.  

What is their financial strategy?

Tucows.com has a solid financial position. It has a strong balance sheet, with $15.8 million, including short-term investments, no long-term debt and has consistently generated positive cash flows from its operations, providing a solid foundation for future growth. 

What is their operations strategy?

Tucows.com head office is in Toronto, Ontario, Canada.  They have two primary offices in the United States, which are located in Flint, Michigan, and Starkville, Mississippi. Tucows.com does not outsource, but many other companies, such as DeNIC, have outsourcing deals with Tucows.  
What is the company business level strategy in the industry?

Tucows.com competes in the computer services industry through product differentiation. On top of providing domain services, Tucows also maintains an online warehouse of software available for downloading; it has a library of “freeware” and “shareware” software of over 40,000 titles. They provide there registered customers with a high level of quality customer service, including comprehensive background information and reporting tools, as well as customer service available in all time zones. 

Evaluation of company’s business level strategy

By offering a wide range of quality computer services and excellent customer service, Tucows.com has been able to establish itself as a trusted name in its industry and has earned a solid reputation for providing superior levels of customer support and service and various software options. This has enabled the company to achieve internal and external growth opportunities and will help it to continue to do so. 
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As of 9/22/05 Tucows has 4,380,176 domain names under their management.  This information is available at http://www.registrarstats.com

Prospects for Future Success 

Tucows high value added services will continue to help keep the company growing and capitalize on future growth. To propel itself from number four to number one in its industry, Tucows needs to keep finding new areas for growth, take advantage of all opportunities, and provide innovative software technologies to its registrants as they become available. 

